Appendix
Implementation Strategy Integrity Framework (ISIF) Worksheet

1. What is the implementation strategy (IS) and context?
	Study: 
	Case Example #2: Coaching Strategies to Promote Uptake of EBIs.


	Implementation Context 

	Recruited jail settings throughout the US.

	Study Aims’ Summary
	Increase of MOUD in jail settings.

	Targeted Implementation Strategy(IS)
	External coaching.


	Other IS strategies being used 
	Develop educational materials, distribute educational materials, conduct on-going training, identify and prepare champions. 


	Target IS Description
	Use of coaching to increase MOUD (buprenorphine, methadone, naltrexone) provision in jail and affiliated post-jail provider settings through the cascade of care framework.




2 Implementation strategy delivery fidelity
	
	
	
Description
	IS Fidelity Dimension
	Measure(s)

	2.1
	Who is delivering the IS (actor)?
	Research team & coach
	Adherence, Dose, or Quality
	1. Coach participation in initial training and 4 or 12 follow-up coaching sessions.


	2.2
	How is the IS to be delivered (including key components)?
	For adherence (in general), 1) did the IS deliverer/actor adhere to the workshop training as intended, covering all relevant topics?  And 2) Were workshops and TA/coaching delivered at the appropriate point in the overall protocol and provided with pre-determined frequency (dose)?
	Adherence & Dose
	1. Quality control measures put in place for standardization of coach activities.

	2.3
	Target of the IS
	Executive Sponsor, Change leader, & Change Team
	
	NA



3. Implementation strategy target impact
	
	
	Description
	IS Fidelity Dimension
	Measure(s)

	
	Example
	
	
	

	3.1
	Did the recipient engage in the IS as planned (extent/ quality of participation)?

	Were participants engaged in training and coaching sessions?
	Extent of participation or quality of participation or learning
	NA

	3.2
	Did they learn what they were supposed to learn?
	Did the participants learn the MOUD practices and organizational change model?

	Adherence
	1. Was a charter completed (yes/no)?

	3.3
	Did participants apply any IS they were asked to apply?
	Strategies and tasks the sites were asked to apply: 
Develop a project charter; Form a change team. 
Conduct plan-do-study-act cycles.  

	
	1. Did the site form a change team? (yes/no)  
2. Percentage of time the site conducted the intended monthly plan-do-study-act cycles or other change activities to improve the environment for initiating or enhancing MOUD care. 






4.  Achieve intended IS goals
	
	
	
Description
	IS Fidelity Dimension
	Measure(s)

	4.1
	Did the implementation strategies have their desired impact on desired IS goals?
	Meet non-MOUD count goals stated in aim statement or Plan-Do-Study-Act cycle. 
	Adherence
	1. Did the site achieve the original goal/aim they included in their project charter?  




5.  Inner/ Outer Context.
	
	
	
Description
	IS Fidelity Dimension
	Measure(s)

	
	Inner Context
	
	
	

	5.1
	Leadership
	Leadership support questions from staff survey
	Extent of participation
	1. The use of MOUD have/has leadership support from within the larger organization.
2. The use of MOUD have/has leadership support from outside of the organization.
3. Use Likert scale 1(to little or no extent) to 7(to a very great extent).

	5.2
	Outer Context
	
	
	NA



6.  Implementation Fidelity & Outcome.
	
	
	Description
	IS Fidelity Dimension
	Measure(s)

	
	Example
	
	
	

	6.1
	Use of the EBP
	MOUD Utilization
	Use 
	1. Amount of injectable naltrexone change form baseline.
2. Amount of buprenorphine change from baseline.
3. Amount of methadone change from baseline.
4. Amount of overall MOUD change from baseline.
5. Rate of MOUD for those with OUD Dx change from baseline.





